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Homeowner,  

 

When I decided to create this free awareness guide, I wanted to accomplish one thing:  Educate 

homeowners on what to look for when buying vinyl windows.  It isn’t as simple as you might think.  

There are a hundreds of contractors in the Kansas City area, and they all carry different product lines.  

Understanding what products are best for you and which contractor will do the best work can be 

difficult.    

 

This guide will help you make the right decision when hiring a window contractor.  In it you will find 

two specific questions you can ask contractors and the answers you should get.  The guide also 

contains detailed information on the differences in vinyl windows, what to look for in a good window 

contractor, an extensive frequently asked questions section, and a short check list to use when you are 

ready to speak with a window contractor.   

 

I have included a list of reference websites at the end of the checklist on the last page.  These are all 

great references and I have used them, as well as my own industry experience, to help me write this 

guide.  I encourage you to use them when you are collecting information on vinyl windows and home 

improvements in general. 

 

I hope you find this guide beneficial and informative.  I have made every effort to ensure its accuracy.  

Please feel free to contact me if you have any questions regarding this guide or if you would like to see 

any additions or changes to make it more helpful. 

 

Good luck with all your future home improvements. 

 

 

 

Jeremey Fritson 

Turning Point Home Improvements, Inc. 

11184 Antioch Suite 178 

Overland Park, KS  66210 

913-481-3113 Phone 

913-322-3482 Fax 

jfritson@turningpointhome.com 
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How to hire an honest and reputable home improvement contractor. 

 

 

 

One simple question you can ask: 

 

 

1. Do you have General Liability and Workman’s Compensation Insurance? 

 

General liability insurance is a must.  If the contractor does not have this, do not hire them.  

Without it you may be the one who pays for any mistakes that are made.  For example, if your 

siding is damaged while they are installing your windows, who is going to pay for it?  If the 

contractor has insurance, it should not be a problem.  If they don’t, you may have to fight them 

to get them to pay for the damage.  General liability insurance is required in both Kansas and 

Missouri.  If the contractor does not have it they are breaking the law. 

 

Workman’s compensation insurance is a little tricky.  Not all companies are required to carry it.  

If the owner is the only employee the company is not required to carry workman’s 

compensation.  If the company hires a subcontractor to do the work and that subcontractor has 

more than one person working for them, you want to make sure that the subcontractor has 

workman’s compensation insurance.  Ask to see documentation on this insurance.  Anyone 

who has it will have a certificate from an insurance company stating they are covered, how 

much coverage they have, and when the coverage expires.  If you hire someone without 

workman’s compensation insurance that is required by law to have it, guess who may pay for 

the medical bill should some one get hurt?  That’s right, you! 

 

 

Do not hire a window contractor unless they have General Liability Insurance, Workman’s 

Compensation Insurance (if required), and a business license in your city (if required). 
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Tips for hiring a home improvement contractor. 

 

 

Here is a list of suggestions and tips you can use when hiring a home improvement contractor that will 

help increase the chances of a satisfactory siding installation: 

 

1. Referrals 

 

Ask your neighbors, friends, and relatives for referrals, not the contractor.  If you don’t 

know of anyone who has had windows replaced, the phonebook, internet, or some other 

form of advertising is what you may have to use to find a window contractor.   

 

2. Go local 

 

A local contractor will typically have more to gain by doing a quality job, and more to lose 

by doing a poor job.  You run a higher risk of not being satisfied or serviced after the 

installation with an out-of-town company.  You also run into legal issues if you have to 

cross state lines to track down your contractor. 

 

3. The bigger the company the better?  

 

It is your decision.  Some people feel more secure in dealing with a larger company and 

others like small companies.  There are advantages and disadvantages to both.  You may 

pay more with a larger company.  The larger the company the more overhead you are 

paying for.  Most of the large national window companies are the highest priced companies 

out there.  Keep in mind they are probably selling the same, or similar, window products as 

the smaller companies, and they are buying it at a much lower price.  Smaller companies 

may give you a lower price and better service, but you may not get the security you want.  

The company you choose should ultimately be a company you are comfortable with.  If you 

feel more comfortable with a larger company, then go with them.  A smaller company may 

give you better service and a better value for your dollar. 

 

4. Who represents the contractor?  Here are a few things to think about when you visit 

with a sales representative. 

 

a. How they are dressed? 

 

In the home improvement industry you will see a wide range of people from a multitude 

of backgrounds.  Some may dress in a suit and tie and some may show up in shorts and 

a tee shirt.  Though it is not always possible for sales representatives to dress 

professionally, the way they dress is a good indicator of how important you are to them 

as a customer.  Imagine yourself, in what ever profession you are in, showing up for a 

business meeting in shorts and a tee shirt.  How would that go over?  Even though a suit 

might not be necessary to give a window estimate, a nice collared shirt and pants or 

khaki shorts shows you the sales representative wants to present his company well.     
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b. Was the representative prepared? 
 

Obviously the representative knew he was coming to your home to talk to you about 

windows.  Did they bring samples, literature, pictures, etc?  You took time out of your 

schedule to have this representative come to your home.  The least that representative 

can do is show up prepared.  Forgetting presentation material is one thing, but not 

showing you samples at all should be a huge red flag.  There are salespeople out there 

who don’t believe you need to see what you are paying for.  Imagine being told by a car 

salesman that a car will cost you $20,000, but he won’t show it to you.  Would you buy 

a car that way?  You shouldn’t buy windows that way either.  Make sure the sales 

representative shows you the products that you are purchasing.  It takes more time, but 

expect the representative to give you a full and detailed presentation on the products and 

the installation techniques that will be used.   
 

c. Was the representative attentive? 
 

Try to find a representative who listens.  We all have the picture in our minds of a slick, 

fast talking salesperson who is trying to sell you what they have instead of what you 

need.  Those salespeople do exist.  Find a representative who asks lots of questions and 

is genuinely interested in finding the right product for you.  Sales people love to talk.  If 

you are having a hard time getting a word in, don’t be afraid to speak up.  If you have 

questions, make sure you get a satisfactory answer before you let him move on.   
 

The bottom line when hiring a contractor is to feel comfortable with the contractor you have chosen to 

work on your home.  After meeting with the company representative you should have a good feel for 

the person, the company, the product, service, installation, and warranties.  If you don’t, get another 

bid.  
 

5. What are the different types and options available in vinyl windows? 
 

a. Window styles: 

 

There are quite a few different styles of windows. Below is a list of some of the most 

common types of windows and a brief description of each.   

 

                                                                          
           Single or                    Slider             Picture               Casement                    Awning                        Bay/Bow        Special  

             Double Hung                                                    Shapes 

 

i. Double hung.  Double hung means that both the top and the bottom sash open 

up and down.  This is the most popular replacement window.  Typically both 

sashes will tilt in for easy cleaning.   

 

ii. Single hung.  Single hung windows look exactly like a double hung window 

with the top sash inoperable.  This is a good option for people looking to save a 

little money on replacement windows.  The drawback to a single hung window 

is the top sash does not tilt in for cleaning. 
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iii.  Two lite roller.  This window is also called a slider.  This is similar to the 

double hung except both sashes slide back and forth instead of up and down.  

These windows do not tilt in, but you can take the sashes out of their tracks and 

clean them. 
 

iv. Three lite roller.  This window is similar to the two lite roller with an extra 

sash.  The configuration of this window can be a slider/fixed/slider all equal size 

or can come in a ¼-½-¼ configuration. 
 

v. Picture or Fixed.  A picture window is a fixed sash that does not open and is in 

its own frame.  
 

vi. Casement.  A casement window opens similar to a door.  It is hinged on one 

side and opens outward like a door on the other.  A handle that turns like a crank 

opens the window. 
 

vii. Awning.  An awning window is basically a casement turned on its side.  This 

window opens outward and upward with the use of a handle that is turned like a 

crank. 
 

viii. Hopper.  This window is similar to an awning.  The difference is that a hopper 

opens inward and upward.  The hopper is what is used in basements or area 

where there is not enough room to open outward.  There is typically not a crank 

handle to open this window.   
 

ix. Bay/Bow.  A bay or bow window can consist of three to six windows.  This 

window extends out away form the exterior wall of the home anywhere from 9” 

to 20”.  It can be made up of fixed windows, casement windows, double or 

single hung windows, or a combination of each.   
 

x. Special shapes.  These windows can come in nearly any shape and size.  They 

typically do not open and are used as decorative windows that add light to the 

interior of the home. 

 

Choosing a style is more personal preference than anything else.  Most people opt to go 

with the same style that is currently in their home.  If you would like to change the style of 

your windows, ask your sales representative if the window you want will work in the 

amount of space provided.  Sometimes it is just not possible to change.  For example, 

putting a bay window in an opening that is only 36 inches wide won’t work.  A good sales 

representative may be able to give you some tips on how to cut cost by changing the style 

of window, if it is possible.   
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b. What makes a quality vinyl window? 

 

i. The construction of the window.  There are two basic construction types, 

fusion welded and mechanically fastened.  Fusion welding is a process where 

each of the four sides of the frame and the sashes are fusion “welded” together.  

This process makes the window stronger and more energy efficient.  A 

mechanically fastened window has the four sides of the frame and sashes 

screwed together.  There are some manufacturers that offer fusion welded sashes 

with a mechanical frame.  An all fusion welded window (sashes and frame) will 

be more expensive than having parts mechanically fastened.  Fusion welding 

offers you a stronger more energy efficient window and does not add much to 

the overall cost of the window.  If you can afford it, go fusion welded.   

 

ii. The glass.  There are several glass options.  The most common type of glass is a 

double glazed, double strength glass, with a PPG intercept spacer, Low-E, and 

an Argon gas fill.  That is a lot of information for just the glass.  Let’s break it 

down to help make sense of it. 

 

1. Double glazed.  This basically means the window has two panes of 

glass.  Glazing actually refers to how the glass is sealed in the sash, but 

you will almost always get a dual-glazed unit if you have two panes of 

glass.  Below is a cutaway of a double pane window.   
 

               
 

                   Double Glazed Cutaway 

 

                Efficient Windows Collaborative© 

 

You can also get a window triple glazed (or a triple-pane window).   

There are mixed reviews on triple glazing.  Most people agree that triple 

glazing is the most energy efficient way to go.  Where the arguments 

differ is whether or not you can make up the extra cost of a triple-pane 

window over time with reduced energy bills.  The extra costs can be 

substantial.  You’re the only one who knows what you are currently 

paying for your energy bills, so you will have to do an energy savings 

analysis yourself.  If you cannot make up the additional cost within at 

least 10 years it is probably not worth the extra expense.  See the chart 

on next the page. 
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Source; US Department of Energy’s, Energy Efficiency and Renewable Energy.  www.eere.energy.gov/femp/pdfs/reswin.pdf 
 

 

 If you look at the annual savings, you see you will save only $30 a year by installing a 

triple pane window over a double pane window.  Over a 25-year life, you only save 

$500 more by using triple pane versus double pane.  When you consider that the 

average price of a triple pane window can be anywhere from $100 to over $500 dollars 

more than a double pane window and the average home has at least 10 windows, the 

return on investment for a triple pane window is not in the homeowner’s favor.  If the 

difference is $100, the math works out like this: 10 windows times an extra $100 for 

each triple pane window equals $1000.  $1000 minus the $500 lifetime savings means 

you have actually lost $500 by paying for a triple pane window versus a double pane 

window.  If you stay in the home less than 25 years, your loss becomes even greater.  In 

this example provided by the US Department of Energy, the double pane window does 

not have argon or krypton gas between the two panes.  Adding this would increase the 

efficiency of the double pane window.                                                                    
          

 

2. Double strength glass.  50 years ago window glass was much thinner 

than the glass made today.  Don’t confuse double strength with double 

glazed.  Double strength means both panes of glass are about twice as 

thick as a normal pane of glass.  Standard glass thickness is usually 

around 3/32”; double strength is around 1/8”.  Double strength glass 

allows homeowners to get a lifetime glass breakage warranty. 
 

 

 

 

 



This is an educational service provided by:  Turning Point Home Improvements, Inc. 

For a free estimate call 913-481-3113 or visit www.turningpointhome.com 

©Turning Point Home Improvements, Inc, 2006     Revised 6/2/2009 

 

 

3. PPG Intercept Spacer.  A “spacer” is the item that separates the two 

panes of glass.  There are a variety of spacers available.  Most 

manufacturers offer a PPG intercept spacer.  This spacer is U-shaped and 

allows the spacer to bow and flex with the glass.  Glass will bow and flex 

with different pressures between the inside and outside of the home 

caused by wind and other natural forces.  If the spacer cannot bow and 

flex with the glass, the “seal” will be broken.  Then two things can 

happen.  One, the argon or krypton gas that was insulating the glass 

escapes.  Two, moisture can get between the two panes causing 

permanent fogging on the inside of the two panes.  Below is and example 

of a PPG Intercept spacer versus an aluminum block-style spacer. 
 

     
  PPG Intercept Spacer 
 

     
           Standard Aluminum Spacer 
 

          Copyright 2001, 2002, 2003, 2004, 2005, 2006 PPG Industries 
 

Though most manufacturers offer a PPG Intercept spacer, not all do. 

Most will offer at least two types of spacers. There are block style 

spacers (like the standard aluminum spacer pictured above) or there are 

specialized foam spacers.   The benefit of a foam type spacer is a lower 

seal failure rate and a slightly better energy rating.  Like the example 

about triple pane versus double pane the extra expense of a foam spacer 

may be difficult to justify since the energy saving from this type of 

spacer is minimal compare to a PPG Intercept.  The only spacer that is 

not recommended would be the aluminum block style.  Seal failure with 

this type of spacer is typically higher than any other type. 
 

4. Argon Gas.  Argon gas (or Krypton gas), is an inert gas that is between 

the two panes of glass.  This gas acts as insulation between the two panes 

of glass reducing heat loss or gain.  Most manufacturers will include 

Argon or Krypton gas with their Low-E options.  Both are excellent 

options for insulating between two panes of glass.  Krypton gas may cost 

you more than Argon gas.   
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5. Low-E.  This stands for low emittance.  Today’s technology allows you 

to add an additional “tint” or “film” to the glass to help block out the 

sun’s ultraviolet rays as well as reflect the sun’s heat.  Low-E glass also 

acts to block the heat you are generating inside the house, via your 

furnace, back into the house.  Below is a description of how Low-E glass 

compares to clear glass using PPG’s Solarban 60®.  Solarban 60® is 

what PPG calls their Low-E coating.  Nearly every window 

manufacturer calls their Low-E coating by a different name, but it is 

basically the same as PPG’s Solarban 60®  

 

 

 
Standard Insulating Glass Unit 

with clear glass, conventional 

aluminum spacer, and air fill. 

Solarban® 60 Insulating Glass unit 

with Solar Control Low-E glass, 

Intercept® spacer, and argon gas fill. 

Solarban® 60 glass keeps you warmer in the 

winter  

The overall U-Value (insulating value) of windows 

with  Solarban® Low-E glass is about 39% better 

than standard clear insulating glass. (Lower U-

values mean higher insulating performance.)   

 Winter Furnace Heat 
 

Window U-Value=0.46 Window U-Value=0.28 

   

Solarban® 60 glass keeps you cooler in 

the summer  

Solarban® 60 Low-E glass transmits about 48% 

less solar energy than standard clear insulating 

glass.* Solar Heat Gain Coefficient (SHGC) is a 

measure of how much solar heat is transmitted 

through the glass. (Lower numbers mean less 

summer heat.) 

  

 Summer Solar Heat 
 

SHGC=0.75 SHGC=0.39 

   

Solarban® 60 glass reduces U.V. Energy 

and allows visible light  

Solarban® 60 Low-E glass is about 72% more 

effective at reducing fabric-fading ultraviolet 

(U.V.) energy yet still allows about 88% as much 

visible light in as standard clear insulating glass.* 
  

Transmittances 

 Ultraviolet Energy=58% 

 Visible Light=81% 
 

 Ultraviolet Energy=16% 

 Visible Light=71% 
 

*Comparisons are based on center of glass measurements of 3/4" insulating glass units; two 1/8" (3mm) glass panes and a 1/2" (12mm) air space. Actual glass 
performance may differ slightly due to glass thickness, gas fill, and glass to frame ratio. 

*Solarban 60 is a registered trademark of PPG.  Copyright 2001, 2002, 2003, 2004, 2005, 2006 PPG Industries 

Source:  www.ppg.com/gls_residential/share/hom_solow.htm#1000 
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1. How to choose the right window.  
 

The first question you should ask yourself is “Why do I want to replace my windows?”  

Your answer will guide you on what features you should pay for.  The information thus far 

is based on the assumption that the windows being replaced are in your home and that 

energy efficiency is a concern.  If you are replacing window in a rental property, for 

example, you are probably concerned about quality more than energy efficiency.   
 

After you have answered that question, there are several things you can do to make sure 

you are getting the window you want.  Here is a list of things you can do, or learn about, to 

make sure you are getting the best window for your situation: 
 

a. Know what you are paying for.  
  

Make sure the company you are getting your estimates from gives you a full 

presentation.  Not only should the representative explain all the information in this 

guide, but should also have samples to show you.  A good sales representative will 

show you a full size window sample, a cut out of the window, and demonstrate how 

Low-E works with a heat lamp.  Without seeing a cutout of a window you won’t know 

how the window is truly constructed.  The cutouts pictured below show the difference 

between two different vinyl windows and what to look for.  All manufacturers’ cutouts 

will look different.   

 
 

               Illustration #1          Illustration #2 

 
 Multi-chambered profile with 8 dead air Multi-chambered profile with 6 dead air  

    spaces in the frame & 4 in the sash.                                spaces in the frame & 1 in the sash 
 

 

The more dead air spaces the better.  Dead air spaces act as little pockets of insulation 

that prevent cold air from entering the house and keep warm air inside the house and 

vice versa.  More dead air spaces are an indicator of a higher quality window and a 

higher priced window.  Depending on what you are looking for, 4 dead air spaces may 

be adequate.  Again, all manufacturers’ cutouts will look different.  Some may have 

more than 8 dead air spaces and less than 4.  
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An easy way for the manufacturer to take some of the cost out of the window in order to 

sell the window for less is to make the vinyl thinner.  Below you will see the number 2 

in a blue box put directly on the vinyl wall of a window.  In the example on the previous 

page, illustration #1 has a vinyl wall thickness of 0.079” and illustration #2 has a vinyl 

wall thickness of 0.071”.  Both are perfectly adequate, but thicker is obviously better.  

The thickness of the vinyl is one of the main ways manufacturers will make a window 

“Cheaper”.  Make sure you are getting a window with at least the thicknesses listed 

above.  Most sales reps won’t know the answer if you ask them how thick the vinyl is 

on their window.  The easiest way to tell is to simply “pinch” the vinyl frame.  If you 

can pinch the frame in, then it is probably a cheap window.  A cheap vinyl window can 

be made with up to 5 times less vinyl then a good quality window of the same size.   
 

  Below is a cutout of Alside’s Sheffield window illustrating the features of a quality vinyl window. 
 

         
Source:  Alside, Inc.  www.alside.com  Alside® and Sheffield® are registered trademarks of Alside, Inc. 

http://www.alside.com/
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b. Do your homework.   
 

Ultimately you have two choices on how you gain your window information.  You can 

get it from the sales representative or find it on your own.  Most sales representative are 

honest and knowledgeable.  You don’t want to get sold by the sales representative that 

will tell you what you want to hear or flat out lie to get your business.  You need to get 

honest, factual information.  If you do a little homework you will know if you are 

getting accurate information from a sales representative or if you need to find another 

company to work with.  Here are a few places you can get good information. 

 

i. Websites such as Efficient Window Collaborative is a great source. 

www.efficientwindows.org is their address.  This site will provide unbiased 

information on every type of window imaginable, but not by a particular 

manufacturer.  It guides you step by step through each of the main components 

of a window.  It also has a glossary of terms to help you understand the 

definitions behind the terminology a sales representative will use. 

 

ii. Make sure the window is Energy Star approved.  Visit www.energystar.gov.  

Energy Star is a government backed program that sets minimum standards on 

how energy efficient products should be to be Energy Star Rated.  Any window 

that has been Energy Star approved will have the Energy Star’s Label on the 

window.  See below for a sample the Energy Star’s label. 

  

iii. It is also recommended that you visit the National Fenestration Rating Councils 

(NFRC) website at www.nfrc.org.  The NFRC is a non-profit organization that 

rates the energy performance of windows, doors, and skylights.  Every window 

you buy that is Energy Star qualified will come with an NFRC label on it. Each 

label will have 3 to 5 different performance ratings   A sample of the NFRC 

label is below left of the Energy Star log: 

 
 

                                           
 

                      Source: National Fenestration Rating Council  www.nfrc.org                         Source:  www.energystar.gov 

http://www.efficientwindows.org/
http://www.energystar.gov/
http://www.nfrc.org/
http://www.nfrc.org/
http://www.energystar.gov/
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c. Defining the NFRC label.  There can be 5 ratings on this label but only 3 are required 

for NFRC certification.  Air Leakage and Condensation Resistance are optional.  Let’s 

first define the terms in this label. 
 

i. U-Factor (or U-Value).  U-factor measures how well a product prevents heat 

from escaping. The rate of heat loss is indicated in terms of the U-factor of a 

window assembly. U-Factor ratings generally fall between 0.20 and 1.20. The 

lower the U-value, the greater a window's resistance to heat flow and the better 

its insulating value. 
 

ii. Solar Heat Gain Coefficient.  Solar Heat Gain Coefficient (SHGC) measures 

how well a product blocks heat caused by sunlight.  Basically it tells you how 

much of the sun’s light heat is blocked before it makes it into your home.  

SHGC is expressed as a number between 0 and 1. The lower a window's solar 

heat gain coefficient, the less solar heat it transmits 
 

iii. Visible Transmittance.  Visible Transmittance (VT) measures how much light 

(not heat, just light) comes through a product. VT is expressed as a number 

between 0 and 1. The higher the VT, the more light is transmitted. 
 

iv. Air Leakage*.  Air Leakage (AL) is indicated by an air leakage rating 

expressed as the equivalent cubic feet of air passing through a square foot of 

window area (cfm/sq ft). Heat loss and gain occur by infiltration through cracks 

in the window assembly. The lower the AL, the less air will pass through cracks 

in the window assembly. 
 

v. Condensation Resistance*.  Condensation Resistance (CR) measures the 

ability of a product to resist the formation of condensation on the interior surface 

of that product. The higher the CR rating, the better that product is at resisting 

condensation formation. While this rating cannot predict condensation, it can 

provide a credible method of comparing the potential of various products for 

condensation formation. CR is expressed as a number between 0 and 100.     
*These ratings are optional and manufacturers can choose not to include it. 
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d. The values to look for in the NFRC Label. 

 

i. U-factor.  U-factor is the overall energy efficiency of the window.  If energy 

efficiency is a concern, look for a window that has a U-factor of .40 or less.  The 

ideal number to look for here is a .30 or lower* if you want to qualify for the 

Federal Tax Credit.  Remember the lower the number the better.   

 

ii. Solar Heat Gain Coefficient (SHGC).  SHGC is how much of the sun’s heat is 

blocked out and the way to that by adding Low-E and argon gas.  A simple way 

to think about SHGC is to think about taking a drive in your car on a hot day.  If 

you rest your arm up by the window and it is in direct sunlight, your arm gets 

warm.  If you had Low-E on the window the amount of heat you would feel 

coming through the window would be drastically reduced.  When you look for a 

SHGC in a window you want to see a number that is .30 or less*.  Again, the 

lower the number the better.   

 

iii. Visible Transmittance.  Most people are not overly concerned with this number 

unless they want to block out light.  Unless you are putting a dark tint on your 

windows, you will have plenty of light coming through.  The lower this number 

is the less light will come through. 

 

iv. Air Leakage.  This rating is optional and may not be included on some labels.  

If you purchase a fusion welded window, this rating should not be a concern.  

Fusion welded windows tend to have a low Air Leakage rating then 

mechanically fastened windows. 

 

v. Condensation Resistance.  You won’t find too many windows in the Midwest 

that include this rating.  Condensation Resistance is tough to measure due to 

different climatic conditions from home to home.  Condensation may be more of 

a concern with a wood window because of the potential for wood rot.  Vinyl 

windows do not have that problem.  If condensation does occur it is simply 

because the exterior of the window is cold and the interior is warm and humid.   

  

*Special Note:  In order to qualify for the Federal Tax Credit for Windows the U-Value 

and the Solar Heat Gain Coefficient must be at or below .30 on both ratings.   
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e. What is the warranty? 
 

i. You should ask for a window that has nothing less than a lifetime warranty.  

Every manufacturer has a different warranty so read the warranty carefully.  

Some will say “Limited Lifetime Warranty”.  Make sure you understand what 

the “limited” parts are.  Some manufacturer will prorate the warranty.  This may 

leave you paying for some of the costs if your windows ever have any issues.  

Others will put the limit on the transference of the warranty.  This means if you 

sell the house, the new owner may get the warranty passed to them at a prorated 

rate.  Not all manufacturers will offer a lifetime warranty. 
 

i. There should also be some type of labor warranty.  This warranty protects you 

against the product being installed incorrectly.  The manufacturer will typically 

only cover a labor warranty if the product is deemed to be defective, and it will 

only be good for one year.  The manufacturer does not warranty against defects 

caused by improper installation. You should get an installation warranty from 

the contractor that is separate from the manufacturer’s warranty.  These are 

typically only good for a year.  If any installation issues arise, it usually happens 

within the first year.   Make sure you get the labor warranty in writing from your 

contractor.    
 

2. Installation.   
 

As with any product you purchase, if you buy the best product and have the worst installer 

put it in, you won’t be happy with the results.  Windows are not difficult to install, but you 

want a professional to do it.  Every aspect of a window installation is important.  The 

windows have to be measured correctly.  Most replacement windows are custom made to fit 

your exact opening.  Measure them too small and you have gaps around the window.  

Measure them to big and you won’t get the new window in.  Custom made windows are 

great for ensuring a tight fit.  The down side is that if you order a window incorrectly, you 

own it whether or not you can use it.  Manufacturers don’t take back custom made 

windows.   
 

Your sales representative should give you detailed information on how the windows will be 

installed.  Here are four things that you should make sure the installer does properly. 
 
 

1. Measures the windows correctly.  If they don’t measure the window correctly, make 

him reorder it at no cost to you.  The installer should stand by his measurements. 
 

2. Fastens the windows with either nails or screws.  Most manufacturers recommend 

screws.   
 

3. Insulate around the window.  Not having insulation around the windows will allow 

excessive air leakage, in some cases worse than the original windows. 
 

4. Properly caulk the inside and outside of the window.   Caulk is the final seal to stop air            

leakage around the frame of the window.   
 

There is a lot more to installing a window than these four tips, but these are the main points. 
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Frequently asked questions: 

 

 

1. How many bids should I get? 
 

Answer:  Get as many bids as you need to feel comfortable.  If you feel like you need 10 bids, 

then get them.  We have all been told to get at least three bids.  Everyone is familiar with this 

rule because that is what our insurance companies have historically told us to do. However, 

going with the cheapest price when buying vinyl windows may cost you more in the long run.  

You will never find the best window at the cheapest price.  Make sure you are getting the best 

products and service available for the price you are paying.  After all is said and done, you have 

to go with the company that you trust and is going to give you the best work at a price that fits 

your budget.    

 

2. How can I avoid getting ripped off by a window contractor? 
 

Answer:  Ask the one question, “Do you have General Liability and Workman’s Compensation 

Insurance?”  If the answer is yes, you are headed in the right direction.  Most fly-by-night 

contractors won’t go through the trouble of getting insured.   Verify the insurance by calling 

their agent if you are not 100% sure.   

 

There are a lot of contractors who will sell you the products and services and then hire a 

subcontractor to do the installation.  That is normal for this industry.  What you need to ask for 

is a waiver of lien signed by the subcontractor.  This will protect you from the subcontractor 

putting a lien on you property if the contractor you hired doesn’t pay them. 

 

Make sure you see what you are paying for.  Too many homeowners purchase windows 

without ever actually seeing a sample of the window.  If you agreed to purchase the best 

window made and didn’t see it to begin with, how do you know what is being put on your 

home.  Again, would you buy a $20,000 car without looking at it first? 

   

You can also avoid being ripped off by getting all of the details of the work in writing.  

Contracts are as much for your benefit as they are for the contractor.  Make sure the 

manufacturer’s name and the window model name are written down.  This will help to avoid 

any confusion on the type of window you have agreed to purchase.  If you make a change to the 

original agreement, get it in writing.  You may also want to contact the Better Business Bureau 

to find out if any complaints have been lodged against the company and, more importantly, 

how those complaints were resolved.  In the end, it comes down to the decision you make on 

who you hire.  If you do not feel comfortable doing business with a contractor, for whatever 

reason, then don’t.  Your gut instinct may be your best friend. 
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3. What is the 3 day right to cancellation? 
 

Answer:  Kansas and Missouri both require anyone that is doing business anywhere other than 

their office to give the customer a 3 day Right to Cancel.  This must be written on the contract 

and on a separate form titled Notice of Cancellation.  If you get to the point that you are ready 

to sign a contract, you must have enough trust in the contractor to use him for your project.  If 

the contractor gets all the way to this point and then does not notify you, both verbally and in 

writing, about your three day right to cancel, the red flags should be popping up.  Failing to 

notify you of your three day right to cancel is against the law and is punishable by up to a 

$10,000 fine.  Most contractors don’t like to give you the notice because it puts the idea in your 

head that you can cancel.  The question you should ask yourself is if they are willing to break 

the law by not notifying me, what other laws might they be willing to break?  If they fail to 

notify you of your right to cancel, do not do business with them and report them to the Attorney 

General’s Office.   

 

4. I recently had my house painted.  I had all my window trim painted green to coordinate 

with my house color.  Do they make a vinyl window in colors? 

 

Answer:  Really your only color options in a vinyl window are white or tan (or a version of the 

color tan).  Vinyl is not like paint.  You don’t have thousands of color options to mix together 

to get the color you want.  There are manufactures that offer vinyl windows with aluminum 

cladding around the outside of the window that come in different colors, though these windows 

have limited color selections.  The downside to some aluminum cladding is that it is a painted 

piece of aluminum; it can still fade and chip.  Most people go with a vinyl window so they 

never have to paint again.  Your best bet is to go with a white window and have your window 

trim wrapped with vinyl clad aluminum.  Vinyl clad aluminum is a thin sheet of aluminum that 

has a vinyl material bonded to it and never needs painting.  This vinyl clad aluminum comes in 

a wide variety of colors and is bendable to match your existing window trim.   

 

5. I was asked by a window company to pay 50% down.  Is this normal? 

 

Answer: Yes, this is normal.  Most companies will ask for a down payment for two reasons: 1) 

the manufacturer requires a down payment on custom-made windows before they will make 

them.  The contractor will have to pay for the windows in full before they arrive at your home. 

2) Just as you are taking a risk in the contractor to finish the job correctly, they are taking a risk 

in that you will pay them when the work is complete.  Under no circumstance should you ever 

pay more than 50% down, and never pay the remaining 50% until the window installation has 

been completed and you are 100% satisfied.  If you have any issues with the windows or 

installation, a contractor will be more willing to fix any problems if they know they won’t get 

paid until it’s done to your satisfaction. 
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6. What do you know about the Tax Credit for home improvements? 
 

Answer:  First of all, it is not for all home improvements.  For a list of products that qualify 

visit www.energystar.gov/index.cfm?c=products.pr_tax_credits.  The new tax credit signed into 

law in February 2009 states that on qualifying products you can write off, as a tax credit, 30% 

of the cost of the materials up to $1500.00.  This does not include the labor to install the 

windows (or whatever product you are having installed), only the cost of the windows 

themselves.  You must also make sure the window has a U-value of .30 or less and a Solar Heat 

Gain Coefficient of .30 or less. The drawback to these rating is you will have to go with a better 

quality window, meaning more expensive, if you want to qualify for the tax credit.  You will 

not find a $189 window that will qualify for the tax credit.  The plus side is the government is 

helping you pay for installing windows which will allow you to help reduce your energy bills.  

I think when the government decided to up the tax credit from $200 (2006 & 2007) to $1500; 

they wanted to make sure you are putting in windows that will actually help reduce your energy 

consumption instead of just making them look better.  This new tax credit is good through 

2010.  That means you have until the end of next year to take advantage of the tax credit.  It 

also means you have time to do your window project in stages and still take advantage of the 

tax credit.  Let’s face it the economy is not great right now.  Not everyone can afford to get all 

their windows installed at one time.  The fact this credit will go until next year allows you to do 

the project in stages.  You can get ½ the windows installed today and ½ next year, reducing the 

burden on your pocket book.  

 

  
 

7. I asked the contractor for a list of referrals on projects he has done in the past.  He told 

me he did not give any information out on previous customers.  Should that concern me? 
 

Answer:  You may hear this from a lot of contractors and there are several reasons.  First, there 

is the issue of the Privacy Act.  The Privacy Act is written in legal language that most of us 

don’t comprehend, but basically it limits businesses from giving out any type of personal 

information without the consent of that person.  So why don’t contractors get the consent?  

People are justifiably reluctant to have strangers knock on their door several times a week?  As 

happy as they might be with the work, they don’t want to explain that to hundreds of strangers.  

If you give a contractor permission to give out your address that is what you might be opening 

yourself up to.   
 

You also need to consider the validity of those referrals.  They most likely are giving you the 

names of the one or two jobs in which he had a happy customer.  If a contractor does 100 jobs 

in a year, he is bound to do a few right.  Also, be skeptical if the contractor only gives you a 

phone number and not address.  How do you know you are not calling his buddy instead of a 

happy customer? 

 

 

 

 

http://www.energystar.gov/index.cfm?c=products.pr_tax_credits
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8. I have had three different companies give me estimates on having windows put on my 

house.  The lowest price averaged around $250 per window and the highest averaged at 

over $1300 per window.  The third fell in between these two.  The windows all looked the 

same to me.  Which one should I go with? 
 

Answer:  When it comes to windows what you want to do is maximize the amount of energy 

savings while minimizing the cost of the windows.  My suggestion is to use this guide to know 

if you are making an apples-to-apples comparison with your three estimates.  I would guess the 

drastic difference in prices means you have not received estimates on comparable windows, 

even though the look similar.  I will say at $250 per window, you are most likely not getting the 

quality window you may want.  Nor will it most likely qualify for the federal tax credit.  It is 

possible to replace your windows and see no energy savings if you choose a lower quality 

replacement window.  At $1300 per window you may never make up the cost of the window 

through a reduction in your energy bills, no matter how energy efficient it is 
 

The other consideration on these prices is the labor to install the window.  A company that will 

cut its sell price of their windows to get your business still has to pay the same price for the 

window from the manufacturer.  Where to you think it is going to cut costs to get you a cheaper 

price?  That’s right, the labor.  What typically will happen is the company will hire an installer 

that will work for less to reduce labor costs. You either end up with a poor quality window 

installed by the cheapest installer or a decent quality window installed by the cheapest installer.  

Both scenarios may leave you unsatisfied.  
 

In this case, I would recommend the middle estimate.  If it is a quality window and they are 

hiring a quality installer, you will get the best overall value. 
 
 

Summary: 
 

We hope we have taken some of the confusion out of buying windows.  Buying windows is a big task 

and it helps to do your homework.  We have created a checklist for you on the last page of this guide to 

help you to make sure you are asking the right questions and getting the best products suited to your 

needs.  Remember, you make the final decision.  Don’t make it until you are comfortable.  If you find 

the right contractor and the right product, you’ll be satisfied for years to come! 
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Window Checklist 

 

Does the company have: 

o General Liability Insurance? 

o Workman’s Compensation Insurance? 

o Waiver of subcontractor lien? 

 

Did the sales representative give you a full presentation explaining and showing you: 

o What type of windows do they offer? 

 

o Manufacturer __________________________________________________________ 

 

o Brand Name __________________________________________________________ 

 

o Options __________________________________________________________ 

 

o Energy Star? __________________________________________________________ 

 

o Warranty __________________________________________________________ 

o A sample and a cutout of the window? 

o How Low-E works by using a heat lamp? 

o How the product would be installed? 

o How soon can they start? _________________ 

o How long will it take?  _________________ 

 

Most importantly:  Do you feel comfortable doing business with this company? 

o Yes?  Then sign on the dotted line. 

o No?   Sleep on it or get another estimate. 
 

 

Notes:_____________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________ 


